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OhZonePPM offers a full-scale Project Portfolio 
Management experience for IT & Business Leaders, 
featuring a real-time, cloud-based Portfolio Planning 
Process. The application enables the selection of projects 
that optimize portfolio investments at the enterprise level, 
and it facilitates their sustainable, value-driven 
management.

Architected according to the Project Portfolio 
Management Best Practice Framework published by the 
Project Management Institute (pmi.org), OhZonePPM

seamlessly integrates strategic planning with resources, 
project processes, and financials. 

Key Application Features

• Automated Ideation Process identifies and categorizes 
ideas for strategic, optimization, and regulatory 
initiatives with management input and buy-in.

• Evaluation & Prioritization Processes score business 
cases based on alignment with Business and IT 
strategies and value, plus cost and complexity.

• Financial Tools/Processes assures projects are 
reconciled to resources, and key business question are 
answered.

• Application Landscape Rationalization functionality 
helps you match the right technology to project and 
strategic goals.

• Holistic Risk Profiling evaluates risk versus return for the 
entire portfolio, rather than weighing individual project 
risks. 
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OPTIMIZE 
PROJECT PORTFOLIO 
INVESTMENTS ANYWHERE

Intuitive, customizable 
dashboards facilitate 
integrated management 
of business goals, 
financials, and project 
selection & performance. 
All in real time from 
anywhere.
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