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Client Profile

Synergy is owned by the Government of Western Australia, represented by the 
Minister for Energy

Business Challenge

• Synergy currently operates SAP BW 7.50 with a system size of 3-5TB. They do 
not currently utilize SAP Datasphere.

• Their ERP system is SAP ERP 6.0, and they maintain one live SAP BW system. In 
addition to SAP BW, Synergy employs BW on HANA and Azure for data 
warehousing. They also utilize native HANA modeling and a HANA sidecar 
approach alongside SAP BW.

• This setup highlights the need for a strategic data management approach to 
optimize efficiency and explore innovative solutions for data analytics and 
reporting at Synergy.

Sierra Solution

Sierra was selected for our strong SAP presence, particularly our exclusive 
partnership with SAP to develop the datasphere assessment tool. We delivered:

• Conducted Readout Session: Detailed review and discussion of migration 
analysis findings.

• Detailed Report: Comprehensive PPT/PDF report on BW object migration to 
SAP Datasphere, including usage insights and migration feasibility.

• Overview Dashboard: Access to a one-week interactive dashboard in SAP 
Analytics Cloud for visualizing migration impacts.

Results

Their internal development team is now advancing with the Datasphere 
implementation, with TCS onboarded as the implementation partner.

This collaborative approach ensures a streamlined and successful transition to 
leverage Datasphere for enhanced data management and analytics at Synergy.
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